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What was the rationale behind the ‘Making a New Airways’ 
transformation strategy and what do you hope will be the 
end result?

Making a New Airways (MANA) is our transformational strategy 
designed to build a bigger, stronger, Airways between 2012 
and 2020, with growth achieved through the delivery of 
outstanding customer service. We are now at the halfway 
point of the strategy and have consistently hit all major safety, 
efficiency and commercial goals so far.

Airways Global Services (AGS) is an integral part of the 
MANA strategy and we are confident that this innovative 
partnering business model supports long-term growth for 
our wider industry.   

Airways Training, for example, reached a significant milestone 
in May 2015 with the first students starting at the new air traffic 
control training campus in the United Arab Emirates, provided 
in partnership with Emirates Aviation University. 

Are your innovations in training working and do you 
have any concerns about attracting enough good quality/
skilled staff?

We are now taking our ATC training programmes to our 
international customers as well as training students in New 
Zealand. This has evolved over the last 18 months and Airways 
now has ATC training academies established at Emirates 
Aviation University, InterAmerican University of Puerto Rico and 
the Civil Aviation Management Institute of China.

ATC learning has to be as progressive and accessible as any 
other form of education. Just as today’s student has replaced 
blackboards and books with iPads and apps, tomorrow’s ATCO 
needs simulation, accessible anywhere.

For this reason, Aviation Knowledge Online (AKO) is a 
critical innovation for Airways Training. While AKO supports 
mainstream learning, it has also facilitated the shift from 
traditional classroom based learning to e-learning – online 
training resources designed for ‘net generation’ learners. 
AirBooks is the first of a series of new learning tools recently 
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released as part of the AKO platform, which comprise a range 
of interactive resources that covers the entire ICAO syllabus.

Tell us about the New Southern Sky programme and what 
Airways has to do to make it a reality?

Airways is an integral part of the New Zealand Government’s 
New Southern Sky (NSS) national airspace and air navigation 
programme, led by the Civil Aviation Authority (CAA). NSS is 
our industry’s response to ICAO’s vision of a globally operable 
aviation system and entirely in line with the current Aviation 
System Block Upgrades (ASBU) timetable. 

NSS is a prime example of the close collaboration between 
ANSP and regulator that can be achieved in a small, 
progressive industry and is genuinely pioneering in the speed 
and efficiency within which procedures like performance-based 
navigation are being rolled out.

The NSS programme is expected to deliver environmental  
and economic benefits through the reduction of CO2 emissions 
and contribute billions of dollars to the national economy 
through fuel savings, lower aircraft operating costs and 
efficiencies for airlines. 

Does the pressure of posting a strong financial 
performance involve compromising Airways’ service levels 
and long-term investments?

Safety is always Airways’ top priority. In the last financial year, 
we reported no high-severity safety incidents and retained our 
top CANSO quartile safety performance rating. Our focus on 
safety and customer expectations means we would never allow 
financial performance pressures to compromise safe skies.

Financial performance for our core business is, in fact, 
inextricably tied up with maintaining high levels of  
service resilience and efficiency, both of which require 
long-term investments. 

We discuss the levels of service and investments required to 
sustain services openly and transparently with our customers at 
a triennial pricing consultation, currently in progress.

SPOTLIGHT: AIRWAYS

Ed Sims, Airways’ CEO, tells Graham 
Newton about the ANSP’s pursuit  
of excellence in safety, efficiency  
and environmental responsibility.
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What more can be done to improve safety – both at 
Airways and globally?

Our people are the heart of Airways’ safety programme. They 
create and manage safety in accordance with sound, robust 
and structured safety management systems. We believe 
therefore in investing in safety training for all our people to 
ensure Airways maintains its top safety record.   

We are particularly proud of our Professionals (Us) Leading 
Safety Everywhere (PULSE) professional development 
programme. PULSE is a two-day operational safety course 
primarily for air traffic controllers and flight information officers. 
It is designed to equip them with knowledge of threat and error 
management as well as to make the group aware of practical 
tactics to manage threats and errors.  

Unusually among ANSPs, at Airways we keep occupational 
health and safety (OHS) in the same reporting line – and 
with the same high profile – as operational safety. We also 
take a similarly leading role in cross industry education and 
development regarding OHS as we do through the CANSO 
Safety Standing Committee. 

What did the outage in June 2015 teach you about business 
continuity and emergency response?

The event highlighted just how valuable our regular desktop 
crisis and emergency response management simulations had 
been in preparing us to handle such an unusual event.   

The simulations are conducted by an Airways’ cross-functional 
executive team and are designed to ensure business continuity. 
The simulations also proved their worth back in 2011 in the 
Christchurch earthquake when we needed to secure the 
operation of the main trunk centre.  

We are pleased that in both situations, all our people 
performed well and to a predictable pattern. There is no doubt 
that regular rehearsal of varied scenarios significantly reduces 
the system downtime that would otherwise be experienced by 
our customers.

One important factor to reflect on is that the event 
demonstrated the strength of our relationships with our 
customers and stakeholders. We received many offers of 
support from customers and colleagues around the world, 
which spoke volumes about the importance of relationships.

How important is regional collaboration and what is 
Airways doing to facilitate this?

Regional collaboration and building strong relationships with 
our partners is very important to Airways.   

We are actively strengthening our support and commitment to 
the Pacific Islands with a long-term vision to enhance aviation 
safety and develop sustainable and efficient services that make 
a difference to the region.

Our goal for the Pacific is to achieve the same standard of 
infrastructure, service, customer value and safety as is provided 
in New Zealand and required by CAA regulations.  

From a crisis response perspective, we also meet periodically 
with regulators, governments and private agencies to discuss and 
clarify roles and responsibilities and participate in group crisis and 
emergency response management simulations. It is important 
that there is agreement on a co-ordinated response plan.

We are also very proud to be hosting the CANSO Asia Pacific 
Conference 2016 in Queenstown in May and we hope as 
many of our neighbours as possible will come along. We look 
forward to sharing our knowledge about PBN implementation 
and other Airways developments, such as our world-leading 
work implementing ADS-B and MLAT around southern parts of 
New Zealand.

When delegates fly in to Queenstown through those 
mountains, we hope they will be equally as impressed by the 
scenery as they will be in our capability in landing them safely.

Is environmental responsibility a strong driver of 
performance at Airways?

New Zealand is a relatively isolated country and our national 
carrier flies some of the longest sectors in the world. In line 
with this, and our country’s clean, green image, Airways’ 
commitment to reducing aviation’s footprint has to be authentic 
and measurable.

We were founding members of the Asia & South Pacific 
Initiative to Reduce Emissions (ASPIRE), a joint venture between 
Airways, Airservices Australia and the FAA designed to lessen 
the environmental impact of aviation across Asia and the South 
Pacific. And we are proud to work with partners like the FAA to 
pioneer ‘perfect’ long haul flight paths, as we did in 2008.   

Working with Auckland Airport and the Board of Airline 
Representatives New Zealand (BARNZ), we helped to deliver 
new satellite-guided flight paths into Auckland in 2015. The 
revised flight paths feature wider approach curves allowing 
aircraft to reduce thrust, speed and use of brakes, making them 
quieter and more fuel efficient, and reducing carbon emissions.  

SPOTLIGHT: AIRWAYS

Queenstown is the venue for the CANSO Asia Pacific Conference 2016.
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Our investment in collaborative flow manager technology 
is also generating fuel efficiencies with a reduction of 
approximately 37,000 tonnes of CO2 emissions per annum.

Overall, what are the main challenges ahead for ATM, both 
regionally and globally?

One of our biggest challenges regionally, as part of the Asia 
Pacific Region (APAC), is the dramatic growth in air traffic and 
ensuring Airways continues to manage that traffic efficiently 
and safely.   

We expect New Zealand and the APAC region will continue to 
experience high single figure growth until 2030 and beyond, 
driven by, for example, the burgeoning Asian middle classes 
who are travelling more. International airlines from America, 
Asia and Australia are meeting this demand by increasing their 
services in and out of New Zealand, stretching airports and 
airspace management.

We look forward to contributing our knowledge and experience 
in managing traffic growth to ensure safety and efficiency 
throughout the APAC region.  

At a global level, we are actively contributing to the debate 
on creating long-term sustainable business models, in a world 
where ANSPs are every bit as competitive, commercial and 
safe, as our airline customers. 

How should ANSPs handle the increasing challenge of 
unmanned aircraft?

There is no question that unmanned aerial vehicles (UAV) or 
drones are here to stay, and while there are some challenges 
with the technology it also brings major commercial and 
public benefits.   

As an ANSP charged with ensuring the safe passage of  
all air traffic in our airspace, we felt ignoring or prohibiting  
UAV airspace access was not the right approach. The  
significant opportunities for New Zealand’s economy will  
drive these aircraft into our airspace and drones will  
become commonplace.

At Airways we manage UAVs via airshare.co.nz – New Zealand’s 
one-stop-shop for all the information UAV users need to fly 
safe. It has an efficient online workflow that enables flyers to 
submit a flight request, which the relevant ATC tower reviews 
and approves or declines. We also work closely with the CAA to 
educate people about safe flying.

The growth in the number of UAVs in our airspace will 
challenge Airways as will the speed of drone development 
technology – challenging traditional thinking and how we 
manage these new aircraft. The safety of our skies is our 
priority and that means we will continue to review how 
we manage these new aircraft and evolve our solutions in 
partnership with aviation agencies and stakeholders.

Is there any one technology that you believe holds the key 
to more efficient ATC operations?

While it is tempting to think that newer state-of-the art 
technology will deliver improved ATC efficiency, there is no 
one thing that will meet all our objectives.  Instead, we believe 
it is the mix of technological solutions, new procedures and 
processes and quality people, training and efficiencies that will 
return the most benefits.   

Being surrounded by oceans however, it is hard not to get 
excited about the prospects for space-based surveillance 
creating a safer and more efficient operating environment for 
all our customers.

What does it take to be a leader in the modern ATM 
industry and how would you describe your leadership style?

Something that has always stuck with me is American 
economist Theodore Levitt’s quote: “People don’t want to buy 
a quarter-inch drill, they want a quarter-inch hole.” 

As ANSPs we love technology and applications and sometimes 
it is easy to lose sight of the customer benefits. Coming from 
an airline background, it is second nature to me to constantly 
check and recheck that investment levels always deliver on 
stated benefits.

What is also key to leadership is trust; trusting people to get 
on with the job without interference. I have assembled a team 
who have much more deep seated experience than me, people 
who know far more about areas like air traffic control and asset 
management. I let them give me advice and I trust them.

I also define leadership by the energy I see and experience 
throughout my organisation. I aim to transmit and build energy 
in other people around me and encourage people to make 
good decisions. Boeing’s Neil Planzer once described me as 
“an energiser bunny” which I took as a great compliment! 

Control room at the Christchurch radar centre.
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