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Safety Committee Terms of Reference 

1. Establishment:  The Board of Directors has established a committee known as the Safety 
Committee (“the Committee”).   

 

2. Objectives: The objective of the Committee is to assist the Board in meeting its 
responsibilities with regard to ensuring Airways is a safe and secure environment for Airways' 
people, customers, suppliers, contractors and information by monitoring, advising and 
providing assurance to the Board on: 

 

 Operational Safety enabled through the Airways integrated Safety Management System in 
accordance with Airways Just Culture. 

 

3. Membership: The Committee membership shall comprise three directors which may include 
the Chair.  Any other director is entitled to act as an ex officio committee member.  Each 
member shall be appointed by the Board and shall hold office until the earlier of the date 
when the member: 

 ceases to be a director of Airways; 

 resigns by notice in writing to the Board Chair; or 

 is removed by resolution of the Board. 

 

The Board shall appoint a Chair to head the Committee.  The Chair of the Committee shall be 
a director other than the Board Chair.   

  

 The Chief Executive and Head of Safety & Assurance shall also be in attendance at Committee 
Meetings, with the latter acting as secretary to the Committee, or providing a secretary at th e 
meetings.  

 

4. Authority:  The committee is an advisory committee and does not have the power or 
authority to make a decision in respect of Airways’ businesses or affairs (except as expressly 
delegated to the committee by the Board).  At the date of the approval of these Terms of 
Reference the Board has not delegated any decision making powers to the Committee.  

 

The Committee shall make recommendations to the full Board for the Board’s approval on all 
matters requiring a decision.  

 

The Committee is authorised to: 

 seek any information it requires from staff, management and external parties: and  

 ensure the attendance of Company officers. 

 

5. Meetings:  A quorum of members of the Committee shall be two directors. 
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 The Committee may have in attendance other persons including external advisers, as it 
considers necessary to provide appropriate information and advice. 

 

 All directors shall be entitled to attend meetings of the Committee.   

 

 Meetings shall be held not less than four times per year.  Any member of the Committee, or 
the Chief Executive or Head of Safety and Assurance, may request a meeting at any time if 
they consider it necessary. 

 

 An agenda detailing the specific matters to be addressed and papers covering the relevant 
issues shall be distributed to Committee members one week prior to the meeting.   

 

 Approved minutes of all meetings shall be kept in the Committee Minute Book.  Minutes shall 
be deemed approved when signed on the Committee’s behalf by the Committee Chair (or his 
or her nominee). 

 

6. Responsibilities:  Subject to the limitations on the Committee’s authorities contained on 
section 4, the responsibilities of the Committee are as follows: 

 

 Assess the risks arising from Airways’ operations that impact safety, security and/or 
business continuity.  Review the adequacy of management’s approach to the 
management of these risks, ensuring the Board is aware of all significant matters;  

 Provide assurance to the Board around the effectiveness of the systems that 
management have put in place for ensuring and monitoring Airways’ operational  
effectiveness and improvement regarding safety, security and business continuity;  

 Ensure serious safety and security incidents are investigated, in accordance with Airways 
Just Culture and are monitored to ensure completion of any actions resulting from these 
investigations and reviews.  

 Monitor that adequate operational business continuity and emergency response plans 
are in place to ensure business critical processes across the organisation are sufficiently 
resilient to continue operating effectively; 

 Review any issue identified by the Head of Safety and Assurance as warranting special 
attention by the Committee; 

 Performing other governance functions as requested by the Board. 

 

7. Reporting Procedures:  After each meeting the Committee Chair will report the Committee’s 
recommendations and findings to the Board. 

 

 The minutes of all Committee meetings will be provided to all Directors and shall be ratified 
by the full Board at the next appropriate Board meeting.  
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 The Committee Chair will present an annual report to the Board summarising the Committee’s 
activities during the year and any related significant results and findings.  

 

5. Review of the Committee:  The Committee will undertake a three yearly self-review of its 
objectives and responsibilities.  Such objectives and responsibilities will also be reviewed by the 
Board and the Chief Executive Officer and any other person the Board considers appropriate.  

 

 

 

 


